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Abstract:  

The coexistence of different generations in the workplace represents challenges and 
opportunities for leaders, especially with the inclusion of Generation Z in the 
professional market. The coexistence of Baby Boomers, Generation X, Millennials 
and Generation Z requires adaptive management, capable of considering different 
preferences, communication styles and professional expectations. While Baby 
Boomers value stability and hierarchy, Generation X values autonomy and balance. 
Millennials prefer collaborative and transparent environments, while the highly 
connected Generation Z prioritizes inclusion, diversity and rapid development. The 
great challenge for leaders is to integrate these perspectives and create a productive 
and inclusive environment. This implies recognizing the contributions of each 
generation, especially meeting the demands of Generation Z, such as constant 
feedback and innovation. Given this context, this article aims to investigate the 
challenges faced by leaders in the multigenerational context, with a focus on 
Generation Z, in order to propose strategies for more adaptive and inclusive 
leadership. This is a qualitative, descriptive and exploratory study, based on a 
literature review. The results indicate that promoting a culture of collaboration and 
mutual respect favors integration between generations, enhancing individual skills 
in favor of organizational goals. 

Keywords: Generations; Work Environment; Generation Z; Leadership. 

Resumo:  
A convivência de diferentes gerações no ambiente de trabalho representa desafios 
e oportunidades para os líderes, especialmente com a inserção da Geração Z no 
mercado profissional. A coexistência de Baby Boomers, Geração X, Millennials e 
Geração Z demanda uma gestão adaptativa, capaz de considerar distintas 
preferências, estilos de comunicação e expectativas profissionais. Enquanto os Baby 
Boomers prezam por estabilidade e hierarquia, a Geração X valoriza autonomia e 
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equilíbrio. Os Millennials preferem ambientes colaborativos e transparentes, ao 
passo que a Geração Z, altamente conectada, prioriza inclusão, diversidade e 
desenvolvimento rápido. O grande desafio dos líderes é integrar essas perspectivas 
e criar um ambiente produtivo e inclusivo. Isso implica reconhecer as contribuições 
de cada geração, atendendo especialmente às demandas da Geração Z como: 
feedback constante e inovação. Diante deste contexto, o presente artigo tem como 
objetivo investigar os desafios enfrentados pelos líderes no contexto 
multigeracional, com foco na Geração Z, a fim de propor estratégias para uma 
liderança mais adaptativa e inclusiva. Trata-se de um estudo qualitativo, de natureza 
descritiva e caráter exploratório, fundamentado em revisão bibliográfica. Os 
resultados indicam que promover uma cultura de colaboração e respeito mútuo 
favorece a integração entre gerações, potencializando as competências individuais 
em prol dos objetivos organizacionais.  

Palavras-chave: Gerações; Ambiente de Trabalho; Geração Z; Liderança. 

Resumen:  

La coexistencia de diferentes generaciones en el lugar de trabajo representa retos y 
oportunidades para los líderes, especialmente con la inclusión de la Generación Z en 
el mercado profesional. La coexistencia de Baby Boomers, Generación X, Millennials 
y Generación Z exige una gestión adaptativa, capaz de considerar las diferentes 
preferencias, estilos de comunicación y expectativas profesionales. Mientras que los 
Baby Boomers favorecen la estabilidad y la jerarquía, la Generación X valora la 
autonomía y el equilibrio. Los Millennials prefieren entornos colaborativos y 
transparentes, mientras que la Generación Z, altamente conectada, prioriza la 
inclusión, la diversidad y el desarrollo rápido. El gran reto para los líderes es integrar 
estas perspectivas y crear un entorno productivo e inclusivo. Esto implica reconocer 
las contribuciones de cada generación, especialmente satisfacer las demandas de la 
Generación Z, como la retroalimentación constante y la innovación. Dado este 
contexto, este artículo pretende investigar los retos a los que se enfrentan los líderes 
en el contexto multigeneracional, con especial atención a la Generación Z, con el fin 
de proponer estrategias para un liderazgo más adaptativo e inclusivo. Se trata de un 
estudio cualitativo, descriptivo y exploratorio basado en una revisión bibliográfica. 
Los resultados indican que promover una cultura de colaboración y respeto mutuo 
favorece la integración entre generaciones, potenciando las habilidades individuales 
en favor de los objetivos organizacionales.  

 

Palabras clave: Generaciones; Entorno laboral; Generación Z; Liderazgo. 
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1. INTRODUCTION 

In the current workplace scenario, the coexistence of multiple generations, 
ranging from Baby Boomers to Generation Z, presents a significant challenge for 
leaders and managers, as each group brings distinct values, expectations, and 
ways of contributing to organizations (José et al., 2022). 

Generation Z, born between 1995 and 2010, grew up in the digital age and stands 
out for its technological proficiency, appreciation for diversity, and pursuit of 
purpose and social impact (Nepomuceno, 2023). As they integrate into the 
workforce, they impose the need for adaptation on the part of leaders, who must 
balance their demands with those of other generations (José et al., 2022). 

Communication, feedback, work structures, and professional development 
expectations vary widely across age groups, requiring flexible and inclusive 
leadership (José et al., 2022; Silva, 2021). Understanding these differences is 
crucial for fostering harmonious work environments, retaining top talent, and 
cultivating a strong organizational culture. 

Thus, this study examines the primary challenges leaders face in managing 
multigenerational teams, the specific expectations and preferences of 
Generation Z regarding work, the distinct characteristics of the primary 
generations present in the workplace, and how to develop effective strategies to 
promote adaptive and inclusive leadership. This study is highly relevant because 
understanding the challenges and strategies required to lead multigenerational 
teams, particularly with the significant growth of Generation Z in the workforce, 
can have a profound influence on organizational culture, talent retention, and 
overall company performance (Deveza, 2021). 

 

2. THEORETICAL FOUNDATION 

Generation Z, born between 1995 and 2010, is shaping the workplace with their 
technological skills and preference for flexibility and inclusion. Valuing work-life 
balance, these young people expect to work in companies that offer flexible 
hours, the possibility of remote work, and a commitment to social and 
environmental responsibility. They seek continuous professional development 
through training programs and constructive feedback, and possess an 
entrepreneurial mindset, often driving innovation within their companies. To 
attract and retain this talent, organizations must adapt their policies and cultures 
to meet Generation Z's expectations and values. 

This chapter addresses the characteristics of different generations in the 
workplace, with a particular focus on Generation Z. Initially, the specific 
characteristics of each generation, from Baby Boomers to Generation Z, will be 
analyzed, with an emphasis on the values and expectations that shape their 
professional perspectives. Next, the challenges of managing multigenerational 
teams will be discussed, highlighting the differences in communication and 
expectations within the workplace. Finally, practical strategies for leading 
multigenerational teams will be presented, with a special focus on adapting 
organizational policies to meet the needs and preferences of Generation Z. 
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2.1 CHARACTERISTICS OF GENERATIONS IN THE WORKPLACE  

Understanding the characteristics of the different generations present in the 
workplace is essential for effectively managing generational diversity. Each age 
group, from Baby Boomers to Generation Z, brings with it unique life 
experiences, values, and expectations that shape their perspectives on work 
and organizational collaboration. Baby Boomers, born between 1946 and 1964, 
are often identified by their commitment to work and a hierarchical and formal 
approach to professional interactions (Mendes & Barroncas, 2022, p.63). 

This generation values job stability and believes in seniority-based rewards. In 
contrast, Generation X, born between 1965 and 1980, grew up in an 
environment of rapid change and economic uncertainty, which led to a strong 
emphasis on autonomy, work-life balance, and a more skeptical attitude 
toward authority. On the other hand, Millennials, also known as Generation Y, 
were born approximately between 1981 and 1994, and are recognized for their 
affinity for technology, appreciation for workplace flexibility, and a desire for 
purpose and social impact in their careers. They value collaboration and 
transparency, preferring flat and accessible work environments (Barreto et al., 
2022). 

Finally, Generation Z, born after 1995, is the first to grow up fully immersed in 
the digital age, being highly connected and skilled in emerging technologies 
such as social media and artificial intelligence. This generation values diversity, 
inclusion, and sustainability, seeking opportunities for rapid growth, constant 
feedback, and meaningful work from the beginning of their careers (Forte, 
2020). These characteristics are highlighted in Figure 1 below. 

Figure 1 - Generations and their characteristics 

Source: (Alpintei, 2025) 
 

2.2 CHALLENGES IN MANAGING MULTIGENERATIONAL TEAMS 

Managing multigenerational teams presents significant challenges for leaders 
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and managers. One of the primary challenges is effective communication 
between different generations, which often have distinct communication styles 
and expectations. Baby Boomers, namely, tend to prefer formal, face-to-face 
communication, while Millennials and Generation Z often prefer more informal, 
digital methods, such as email and instant messaging (Barreto et al., 2022). 

Furthermore, generational conflicts can arise due to differing perspectives on 
work, such as flexible schedules, frequent feedback, and autonomy at work. For 
instance, Baby Boomers may interpret Millennials' pursuit of work-life balance 
as a lack of commitment, while Millennials may view Baby Boomers as resistant 
to change and technologically outdated. Managing expectations is also crucial, 
as different generations may have different expectations regarding benefits, 
promotions, and recognition at work. Adapting organizational policies to meet 
the varying expectations of all generations can be an additional challenge for 
leaders and managers (Vieira, 2022). 

 

2.3 STRATEGIES FOR LEADING MULTIGENERATIONAL TEAMS, WITH A FOCUS ON 

GENERATION Z 

Effectively leading multigenerational teams require adaptive strategies that 
recognize and leverage the unique strengths of each generation. An inclusive 
approach begins with valuing generational diversity as an organizational asset, 
fostering an environment where all generations feel valued and respected 
(Costa, 2022). 

Creating a culture of collaboration and mutual learning, where different 
generations can share knowledge and experiences, is essential to fostering 
understanding and cooperation among team members. Furthermore, adopting 
technologies and communication platforms that are accessible and intuitive for 
all generations can facilitate interaction and collaboration in the workplace 
(Corrêa, 2021). 

Leadership development strategies that recognize the specific professional 
development needs of Generation Z, such as reverse mentoring programs and 
continuous feedback, can help attract and retain talent from this generation. 
Finally, flexibility in implementing organizational policies and practices, allowing 
for adjustments to meet the preferences and expectations of different 
generations, is crucial for creating an inclusive and productive work environment 
(Terra, Dreyer, & Raposo, 2021). 

Leading multigenerational teams requires a strategic approach that 
acknowledges and leverages generational differences as a competitive 
advantage. Each generation brings a unique set of values, expectations, and 
skills, which, when well-managed, can result in a more dynamic and innovative 
work environment. To lead effectively, managers must understand the 
motivations and behaviors of each age group, using this information to create 
organizational policies and practices that promote inclusion and collaboration. 
Generation Z, for instance, is recognized for its affinity for technology and desire 
for flexibility, which necessitates a leadership approach that values these 
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characteristics and provides opportunities for ongoing growth (Vieira, 2022). 

Implementing a culture of constant feedback is an effective strategy for engaging 
Generation Z, which values learning and personal development. This group 
expects not only recognition for their work but also guidance on how to improve 
and achieve their professional goals (Corrêa, 2021). Leadership that provides 
constructive feedback and fosters a culture of mentoring, where learning occurs 
both ways, can not only retain talent from this generation but also strengthen 
the workplace as a whole. The practice of reverse mentoring, where young 
professionals teach their more experienced colleagues about new technologies 
and trends, is an example of how this knowledge exchange can benefit all team 
members (Barreto et al., 2022). 

Furthermore, companies must recognize the importance of a flexible work 
environment for Generation Z. The COVID-19 pandemic has accelerated the 
adoption of remote work, and this generation views flexibility as a requirement, 
not a benefit. Companies that offer hybrid or remote work options, as well as 
flexible schedules, are better positioned to attract and retain Generation Z 
talent. However, this flexibility must be balanced with clear expectations and 
effective communication, ensuring that all employees, regardless of generation, 
are aligned with organizational goals (Forte, 2020). 

Generational diversity in the workplace also requires adapting communication 
styles to accommodate different perspectives. Older generations, such as Baby 
Boomers and Generation X, tend to value face-to-face and formal 
communication, while Millennials and Generation Z prefer more informal and 
digital interactions. Recognizing these differences and adapting communication 
styles to meet the needs of each generation can reduce misunderstandings and 
improve collaboration. This can also be facilitated by implementing 
communication tools that are intuitive and accessible to all, promoting 
integration between generations (Costa, 2022). 

Sustainability and social responsibility are also critical factors for Generation Z, 
which values companies committed to having a positive impact on society and 
the environment. Leaders who incorporate sustainability practices and promote 
an ethical and socially responsible work environment tend to engage this 
generation more effectively. Furthermore, transparency in company actions and 
decisions is seen as fundamental by Generation Z, which seeks to work in 
organizations that share its values and demonstrate a genuine commitment to 
improving society (Barreto et al., 2022). Ultimately, flexible organizational 
policies are crucial for accommodating the diverse expectations of all 
generations. The ability to adjust work practices to meet different needs and 
preferences, such as professional development options, communication 
methods, and benefits that go beyond tradition, can create a more inclusive and 
satisfying environments for all. Leaders who recognize these differences and 
implement adaptive strategies foster a collaborative, innovative work 
environment capable of maximizing the potential of each generation (Corrêa, 
2021). These characteristics can be seen in the table below. 
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Table 1- Generations and their Differences 
Aspect Baby Boomers 

(1946-1964) 
Generation X 
(1965-1980) 

Millennials 
(1981-1996) 

Generation Z 
(1997-2012) 

Core Values Job stability, 
hard work, 

loyalty. 

Autonomy, work-
life balance. 

Flexibility, 
purpose, social 

impact. 

Inclusion, 
diversity, rapid 

growth. 

Working Style Formal, 
hierarchical, 

focus on 
seniority. 

Informal, 
independent, 

work-life balance. 

Collaborative, 
transparent, 

purpose driven. 

Digital, fast, 
results 

oriented. 

Communication 
Preferences 

Formal, face-
to-face 

meetings, 
emails. 

Informal, direct 
communication, 

emails, messages. 

Informal, digital, 
instant 

communication. 

Digital, social 
networks, 

instant 
messaging. 

Technology Gradual 
adaptation, 
basic use of 
technology. 

Monitoring 
technological 

changes, practical 
use. 

Highly 
technologically, 

they adapt 
quickly. 

Digital natives, 
advanced use 
of technology. 

Career 
Expectations 

Promotion 
based on 
length of 
service, 
stability. 

Skill 
development, 
advancement 
opportunities. 

Continuous 
development, 

constant 
feedback. 

Rapid 
advancement 
opportunities, 

constant 
feedback. 

Work 
Environment 

Traditional 
environments, 

focus on 
hierarchy. 

Flexible 
environments, 
open spaces. 

Collaborative 
environments, 

inclusive culture. 

Innovative, 
technological 
and dynamic 

environments. 

Motivators Job security, 
recognition of 

loyalty. 

Work-life 
balance, 

flexibility. 

Recognition, 
social impact, 

growth 
opportunities. 

Challenges, 
development 
opportunities, 

feedback. 

Challenges Resistance to 
technological 

change, 
rigidity. 

Adapting to rapid 
technological 

change, balancing 
responsibilities. 

High 
expectations of 

impact, 
frustration with 
lack of purpose. 

High growth 
expectations, 

limited 
patience. 

Source: Prepared by the authors based on NBR 14724 (ABNT, 2024). (2025). 

 

Workplace dynamics are primarily shaped by the unique characteristics of 
different generations, whose distinct experiences and backgrounds influence 
their expectations, communication styles, and professional performance styles 
(Almeida, 2019; Costa, 2022). Baby Boomers, born between 1946 and 1964, 
value job stability, a formal organizational structure, and respect for hierarchy. 
According to Vieira (2022), this generation tends to be loyal to the organization 
and prioritizes seniority as a criterion for recognition. Regarding communication, 
they prefer more traditional methods, such as face-to-face meetings and formal 
emails, demonstrating a less flexible and more structured approach (Corrêa, 
2021). 

Generation X, in turn, comprised of individuals born between 1965 and 1980, 
grew up amid rapid technological change and economic instability, which 
contributed to the development of a more autonomous and pragmatic 
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professional approach (Barreto et al., 2022). This generation values work-life 
balance and uses technology functionally, without the intense digital immersion 
seen in more recent generations (Corrêa, 2021). Regarding communication, they 
adopt a direct and objective approach, alternating between email and instant 
messaging, which enables them to effectively manage their multiple 
responsibilities (Terra, Dreyer, & Raposo, 2021). 

Millennials, or Generation Y, born between 1981 and 1996, enter the workforce 
bringing with them a strong connection to technology and a search for social 
purpose in their roles (Barreto et al., 2022). They stand out for valuing 
collaborative environments, being open to innovation, and fostering constant 
dialogue. This generation prefers horizontal and participatory structures, where 
they can continuously develop and contribute to meaningful causes (José et al., 
2022). Their communication is predominantly digital and informal, reflecting a 
high level of adaptability to new platforms (Corrêa, 2021; Terra, Dreyer, & 
Raposo, 2021). 

Generation Z, comprised of individuals born between 1997 and 2012, brings an 
even more digitized mindset to the world of work, with high expectations for 
rapid professional growth and continuous feedback (Cardoso, 2022; Nogueira, 
2020). Raised in an era of constant connectivity, these young people value 
diversity, inclusion, and authenticity in professional relationships (Melo, 2020; 
Santos, 2019). According to Oliveira and Santos (2022), this generation's 
communication is almost exclusively digital, with an emphasis on instant 
messaging and social media. They expect environments that recognize their 
individuality and offer real opportunities for advancement and continuous 
learning (Lima, 2020; Silva; Araújo, 2021). 

Accordingly, as Costa (2022) highlights, understanding different generational 
motivations and behaviors is essential for building a productive and harmonious 
work environment. While Baby Boomers value stability and formality, 
Generation X prioritizes autonomy and balance. Millennials seek purpose and 
collaboration, while Generation Z demands inclusion, speed, and innovation 
(Vieira, 2022; Almeida, 2019). To manage these differences, organizations must 
adopt flexible leadership and communication strategies, promoting the 
appreciation of generational diversity as a strategic asset (Costa, 2022; Terra, 
Dreyer, & Raposo, 2021). 

 

3. METHOD 

This study is a qualitative analysis, characterized as bibliographic, exploratory, 
and descriptive research. According to Gil (2008), a literature review is based on 
previously prepared materials, such as books and scientific articles. An 
exploratory study allows for greater familiarity with the topic, while a descriptive 
study seeks to clarify concepts and ideas, contributing to the formulation of more 
precise problems. 

The literature review was carried out through publications indexed in the SCIELO 
and PubMed databases, using the descriptors "Technology", "Generations" and 
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"Work", as well as their English versions: "Technology", "Generations" and 
"Work". 

We included full, open-access articles published in Portuguese and English 
between 2019 and 2025. We excluded works that were unavailable in whole or 
that were not aligned with the topic. The data were organized into specific 
spreadsheets, and the selected articles were analyzed according to their 
relevance to the study. 

 

4. RESULTS AND DISCUSSION 

Leading multigenerational teams, particularly with a focus on Generation Z, 
requires a profound understanding of the dynamics between different age 
groups and the ability to tailor management practices to the specific needs of 
each generation. One of the most apparent challenges is balancing the distinct 
work expectations of older generations, such as Baby Boomers and Generation 
X, with the more modern and flexible expectations of Generation Z. According to 
Lima (2020), Generation Z brings new demands to the workplace in terms of 
technology, flexibility, and purpose at work—characteristics that leaders must 
integrate to avoid intergenerational conflicts. 

Generation Z grew up in a context dominated by digital technology, which 
shaped their expectations regarding the workplace. Unlike previous generations, 
who viewed technology as a work tool, Generation Z views technology as an 
intrinsic part of their daily lives and expects the workplace to be equally 
integrated with digital technologies. Silva and Araújo (2021) point out that, for 
this generation, the use of effective and intuitive digital platforms is not only 
desirable but essential for performing their tasks efficiently. Therefore, one key 
leadership strategy for managing multigenerational teams should be the 
adoption and integration of technologies that facilitate communication and 
collaboration among team members. 

Furthermore, Generation Z values flexibility in the workplace, a characteristic 
that may contrast with the traditional work outlook of older generations. While 
Baby Boomers and Generation X grew up in a corporate culture that valued fixed 
jobs and rigid schedules, Generation Z prioritizes work-life balance. This means 
that organizations that do not offer flexible schedules or the possibility of remote 
work may struggle to attract and retain talent from this generation. According to 
Santos (2019), workplace flexibility is one of the factors that contributes most to 
the satisfaction and retention of Generation Z employees, making it essential for 
companies to reevaluate their work policies to accommodate these new 
expectations. 

Another defining characteristic of Generation Z is their search for purpose and 
meaning at work. Unlike previous generations, who often viewed work to 
financial stability, Generation Z is more concerned about the social and 
environmental impact of their professional activities. They want to work for 
companies that share their values and are committed to ethical and sustainable 
practices. Souza and Mendes (2020) emphasize that organizations that promote 



Dos Baby Boomers à Geração Z: Diferentes Gerações Moldam o Ambiente de Trabalho 
From Baby Boomers to Gen Z: Different Generations Shape the Workplace 

Desde los Baby Boomers hasta la Generación Z: Las diferentes generaciones dan … 
DOI: https://doi.org/10.29327/2384439.3.3-9 

Advances in Global Innovation & Technology | v.3 n.3 | e33348 | São Paulo | abr./jun., 2025 
 

 

10/14 

corporate social responsibility and adopt sustainability practices are more 
attractive to Generation Z. This means that companies need to rethink not only 
their business practices but also their organizational culture to integrate these 
values and attract talent from this new generation. 

Nevertheless, leading a multigenerational team goes beyond simply adapting to 
the needs of Generation Z. Leaders need to find ways to balance the expectations 
and demands of all generations present in the workplace. While Generation Z 
values the use of digital technologies, Baby Boomers and Generation X may 
prefer more traditional communication methods, such as email or even face-to-
face conversations. This difference in preferences can lead to conflict in the 
workplace, especially if leadership does not make a conscious effort to foster 
mutual understanding between generations. Effective communication in 
multigenerational teams requires leaders to adopt a personalized approach that 
considers each generation's communication preferences to avoid 
misunderstandings and foster team cohesion. 

In addition to differences in technology and communication, there are also 
differences in expectations for professional growth and development between 
generations. While Baby Boomers and Generation X often associate professional 
success with job stability and advancement, Generation Z has a more 
entrepreneurial mindset and seeks continuous personal and professional 
growth. They expect organizations to invest in their development, offering 
learning opportunities and mentoring programs. According to Oliveira and 
Santos (2022), implementing continuous development programs is crucial for 
retaining Generation Z talent, as this generation values constant learning and 
regular feedback. 

Feedback is also a key issue for Generation Z. Unlike previous generations, who 
were accustomed to annual or biannual performance reviews, Generation Z 
expects continuous and immediate feedback. This is partly due to the influence 
of social media and digital culture, where feedback is nearly instantaneous. To 
meet this demand, leaders need to adopt a more approachable and accessible 
management approach, ensuring that Generation Z members receive the 
feedback necessary for their development. According to Nogueira (2020), this 
practice not only improves employee performance but also increases their 
engagement and job satisfaction. 

Another crucial aspect of leading multigenerational teams is creating an inclusive 
and collaborative work environment. For different generations to work together 
effectively, it is crucial that everyone feels valued and respected, regardless of 
their age or experience. This requires leadership that promotes equal 
opportunities and encourages collaboration between generations. Lima and 
Ferreira (2021) suggest that reverse mentoring programs, where younger 
employees mentor more experienced ones in areas such as technology and 
innovation, can be an effective strategy for fostering mutual learning and 
strengthening intergenerational relationships in the workplace. 

Adapting organizational policies is also essential when dealing with 
multigenerational teams. Different generations have varying expectations 
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regarding benefits, promotions, and recognition at work, which means 
organizational policies must be flexible enough to meet these diverse demands. 
One solution suggested by Almeida (2019) is the creation of customized benefits 
packages, which enable employees to choose to select from various options that 
best meet tailored to their individual needs, including health insurance, 
flexible work schedules, and professional development opportunities. 

Another important factor for Gen Z is the importance of transparency and 
authenticity in leadership. They prefer to work with leaders who are accessible 
and transparent in their decisions and actions. Open and honest communication 
is valued by Gen Z, who seek leaders with whom they can connect authentically. 
This generation dislikes rigid hierarchies and values collaboration over authority. 
Therefore, leaders who want to connect with Gen Z should adopt a more 
horizontal and collaborative leadership approach, fostering a work environment 
where all team members feel their voices are heard and valued. 

Furthermore, Generation Z is deeply concerned about diversity and inclusion in 
the workplace. They expect organizations to foster an environment that is 
welcoming to all people, regardless of their background, gender, sexual 
orientation, or gender identity. Companies that fail to promote diversity and 
inclusion may struggle to attract and retain talent from this generation. 
According to Melo (2020), the implementation of diversity and inclusion policies 
is viewed by Generation Z as an indication that the company aligns with their 
values and social concerns, which increases its attractiveness as an employer. 

Corporate social responsibility is also a central theme for Generation Z. They 
expect companies to not only pursue profit but also contribute positively to 
society and the environment. This includes everything from sustainability 
practices to involvement in social impact initiatives. As Cardoso (2022) notes, 
organizations that demonstrate a genuine commitment to social responsibility 
and sustainability tend to attract talent from Generation Z, who value companies 
that align with their ethical values. 

At the same time, it is important to recognize that Generation Z is not 
homogeneous, and expectations and preferences vary within this generation. 
Some may prioritize professional development, while others may value work-life 
balance or social responsibility more. Therefore, leaders must be able to adapt 
their approaches to meet the individual needs of team members while fostering 
an organizational culture that values diversity and promotes continuous learning. 

 

5. FINAL CONSIDERATIONS 

In the contemporary context, the intersection of different generations in the 
workplace presents significant challenges, especially with the emergence of 
Generation Z, the youngest generation in the labor market. Generational 
diversity, as a strategic asset, demands a careful approach to address the varied 
characteristics and expectations each group brings. Generation Z introduces new 
dynamics and expectations that require adaptations in leadership and 
management practices. 
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Leaders and managers face the complex task of balancing the distinct demands 
and values of the different generations present in the workplace. Generation Z, 
for example, is characterized by its affinity for technology, its pursuit of inclusion 
and diversity, and its need for continuous feedback and opportunities for rapid 
growth. These young professionals are digital natives, accustomed to a constant 
flow of information and instant communication, which profoundly influences 
their expectations of the workplace. They value flexibility, transparency, and 
social responsibility, seeking not just a job but an opportunity to contribute to 
meaningful causes and make a real difference. 

To meet the expectations of Generation Z and effectively integrate all age 
groups, organizations must review and adapt their management strategies to 
better serve their diverse workforce. Creating an inclusive and dynamic work 
environment that values diversity and fosters collaboration between generations 
is essential to maximizing the potential of all employees. Strategies such as 
implementing reverse mentoring programs, where younger employees share 
their technological knowledge and modern perspectives with more experienced 
employees, can foster a knowledge exchange that enriches the team. 
Furthermore, it is essential to provide opportunities for continuous development 
and constructive feedback, areas in which Generation Z has particularly high 
expectations. 

The challenges of leading such a diverse workforce also involve the adaptation 
of communication practices to meet the varying preferences of different groups. 
While Baby Boomers and Generation X may prefer more formal and structured 
communication methods, Millennials and Generation Z tend to value a more 
informal and digital approach. Therefore, leaders' ability to navigate and 
reconcile these differences is crucial to fostering a cohesive and productive work 
environment. 

Furthermore, adapting to new technologies and the rapid pace at which 
Generation Z adopts these changes is an important consideration. Companies 
that invest in accessible and intuitive technologies and that foster a culture of 
innovation and continuous learning will be better positioned to attract and retain 
talent from this generation. Flexibility in implementing organizational policies 
and practices is also vital to meeting the expectations of all groups, allowing the 
company to adapt as employees' needs and preferences evolve. 

In conclusion, the convergence of generations in the workplace is an inevitable 
phenomenon that brings both challenges and opportunities. With a strategic and 
inclusive approach, organizations can transform these differences into a 
competitive advantage, fostering an environment where generational diversity 
is valued and leveraged for growth and innovation. Generation Z, with its unique 
vision and technological skills, can be a catalyst for positive change, provided 
leaders are prepared to face the challenges and explore the opportunities this 
diversity of characteristics offers. 
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